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SEARS, ROEBUCK AND CO. 

Chicago, Illinois 


April 1, 1961. 


Notice of Annual Meeting of Stockholders 


To the Stockholders: 

NOTICE IS HEREBY GIVEN that the annual meeting of stockholders of Sears, Roebuck and Co. will be 
held at 360 West 31st Street, New York, N.Y., on Monday, May 8, 1961, at 10:00 A.M., Eastern Daylight Sav¬ 
ing Time, for the following purposes: 

1. To elect directors; 

2. To vote on the recommendation of the Committee on Audits that Touche, Ross, Bailey & Smart be 
appointed auditors of the Company for the fiscal year 1961; and 

to transact such other business as may properly come before the meeting. 

By Order of the Board of Directors, 

A. M. WOOD, Secretary 


Proxy Statement 

This proxy statement is furnished in connection with the solicitation of proxies by the management of 
Sears, Roebuck and Co. for the annual meeting of stockholders to be held May 8, 1961. Only stockholders 
of record at the close of business on March 31, 1961, will be entitled to notice of, and to vote at, the meeting. 
There were 75,386,481 shares of common stock outstanding on January 31, 1961. Stockholders are entitled to 
vote cumulatively for the election of directors and to one vote per share on other matters. If the accompanying 
proxy form is signed and returned, the shares represented thereby will be voted, they will be voted in accordance 
with the specifications thereon, and it is intended that they will be voted for the nominees named herein. The 
stockholder may revoke the proxy at any time prior to the voting thereof. The expenses of soliciting proxies 
will be paid by the Company. 


NOMINEES FOR ELECTION AS DIRECTORS 

Twenty-four directors are to be elected to hold office until the annual meeting of stockholders in 1962 and 
until their respective successors shall be elected. All of the nominees listed below, except Edgar G. Burton, were 
previously elected directors by the stockholders. Mr. Burton was elected a director of Sears, Roebuck and Co. 
on January 25, 1961 by the directors of Sears, Roebuck and Co. in accordance with the By-Laws of the Company 
to fill a vacancy caused by the resignation of Edward Gudeman. Mr. Burton is and has been for more than five 
years Chairman of the Board of Directors of Simpsons-Sears Limited and Chairman of the Board of Directors 
and President of Simpsons, Ltd. Sears, Roebuck and Co. and Simpsons, Ltd. are co-owners of Simpsons-Sears 
Limited which was organized in 1952. 
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Name 


Principal Occupation, Name of 
Organization in Which Such Occupation 
is Carried on and Offices or Positions, 
\f any, Held With the Company 


First 
Became a 
Director 


Approximate Number 
of Shares of 
Common Stock 
of Company 
Beneficially Owned 
at January 37, 1967 


Crowd us Baker 

President of the Company and Chairman of the 

Finance Committee (1) (5) 

1952 

24,067 (a) 

James M. Barker 

Former Chairman of the Board of Directors of 

Allstate Insurance Company (2) 

1930 

82,796 

Edgar G. Burton 

Chairman of the Board of Directors and President of 
Simpsons, Ltd. and Chairman of the Board of Directors 
of Simpsons-Sears Limited (Canadian retailers of general 
merchandise) 

1961 

500 

Lou R. Crandall 

Chairman of the Board of Directors of George A. Fuller 
Company, a construction company (1) (5) (b) 

1955 

1,530 

Austin T. Cushman 

Vice President of the Company (1) 

1950 

31,992(a) 

Hugh K. Duffield 

Vice President of the Company 

1956 

9,495 (a) 

Calvin Fentress, Jr. 

Chairman of the Board of Directors of Allstate Insurance 
Company (2) 

1948 

18,603 (a) 

Theodore V. Houser 

Former Chairman of the Board of Directors of the 

Company (2) 

1939 

16,252(c) 

Charles H. Kellstadt 

Chairman of the Board of Directors of the Company and 
Chairman of the Executive Committee and of the Nom¬ 
inating and Proxy Committee (2) 

1948 

27,623 (a) 

Homer J. Livingston 

Chairman of the Board of Directors of The First National 
Bank of Chicago and Chairman of the Salary and Bonus 
Committee of the Company (2) (d) 

1954 

1,531 

Fowler B. McConnell 

Former Chairman of the Board of Directors of the Company (5) 1938 

51,583 

Gordon M. Metcalf 

Vice President of the Company 

1958 

8,383(a) 

Charles A. Meyer 

Vice President of the Company 

1960 

4,583(a) 

J. Roscoe Miller 

President, Northwestern University (4) 

1957 

550 

Herbert F. Murphy 

Former Vice President of the Company (1) (3) 

1945 

16,174 

Lucien E. Oliver 

Vice President of the Company 

1959 

8,058(a) 

Julius Rosenwald, II 

Vice President of Winner Mfg. Co., manufacturer of 
plastic products (3) 

1939 

17,625 

Russell B. Stearns 

Chairman of the Board of Directors of Colonial Stores 
Incorporated (retail food stores) and Chairman of the 
Committee on Audits of the Company (4) 

1954 

3,041(e) 

Edgar B. Stern, Jr. 

President, WDSU Broadcasting Corporation (4) 

1958 

25,951 (f) 

George H. Struthers 

Vice President of the Company (l) 

1959 

8,171 (a) 

Richard L. Tayloe 

Former Vice President of the Company 

1953 

18,917 

W. Wallace Tudor 

Vice President of the Company 

1958 

6,082 (a) 

Arthur M. Wood 

Vice President, Comptroller and Secretary of the 

Company (1) (2) 

1959 

9,097 (a) 

Robert E. Wood 

Former Chairman of the Board of Directors of the Company (5) 1926 

99,047 


(1) Also a member of the Executive Committee of the Company. 

(2) Also a member of the Finance Committee of the Company. 

(3) Also a member of the Committee on Audits of the Company. 

(4) Also a member of the Salary and Bonus Committee of the Company. 

(5) Also a member of the Nominating and Proxy Committee of the Company. 

(a) Includes shares credited to his account in the Profit Sharing Fund at December 31, 1960. 

(b) During 1960 the George A. Fuller Company, of which Mr. Crandall is the chief executive officer, received payments from 
Seais aggregating 84,388,477 for construction work. 

(c) Exclusive of an interest in an additional 15,001 shares held by a company of which Mr. Houser is the president and a 
principal stockholder. 

(d) Sears and its subsidiaries borrow money from time to time from The First National Bank of Chicago and Sears from time 
to time sells installment accounts receivable to the Bank. Mr. Livingston is the Bank’s chief executive officer. 

(c) Exclusive of an interest in an additional 1,348 shares. 

(f) Exclusive of an additional 59,900 shares held by Mr. Stern, as trustee, and in which he has beneficial interests. 
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REMUNERATION 

The following tabulation and notes set forth: (a) the remuneration and Profit Sharing Fund contributions 
paid by the Company and its subsidiaries (“Employers”) for the fiscal year ended January 31, 1961, to or for the 
account of each of (i) the several directors, including the three highest paid officers, whose direct remuneration 
(salary and bonus) exceeded 530,000, and (ii) all directors and officers as a group; and (b) the accrued interests 
in the Profit Sharing Fund for, and the estimated annual benefits payable upon retirement under the Supple¬ 
mental Retirement Plan (Note 4 below) to, each such individual and to all directors and officers as a group: 

Aggregate Interest in Profit Sharing 


Name of 

Individual or 

Identity of Group 

Aggregate 
Remuneration ( 1) 

Employers' 
Contribution to 
Profit Sharing 

Fund For Last 
Fiscal Tear ( 2 ) 

First Became 
Member 
of Fund 

Fund as of December 31, 1960 (J) 

Shares of Cash and 

Common Miscellaneous 

Stock of Investments 

the Company (at market) 

Crowdus Baker 

5129,621 

5 1,320 

1930 

3,734 

529,740 

Austin T. Cushman 

103,000 

1,320 

1932 

3,705 

40,989 

Hugh K. Duffield 

101,500 

1,320 

1929 

4,214 

36,135 

Calvin Fentress, Jr. 

100,500 

1,320 

1935 

2,637 

31,623 

Charles H. Kellstadt 

158,466 

1,320 

1933 

3,567 

40,291 

Fowler B. McConnell 

51,275 

— 

— 

— 

— 

Gordon M. Metcalf 

100,156 

1,320 

1934 

2,297 

28,805 

Charles A. Meyer 

72,983 

990 

1940 

893 

15,863 

Lucien E. Oliver 

93,655 

1,320 

1937 

2,008 

27,024 

George H. Struthers 

103,656 

990 

1940 

1,247 

19,631 

W. Wallace Tudor 

91,156 

1,017 

1937 

1,482 

21,597 

Arthur M. Wood 

82,983 

990 

1947 

521 

10,879 

All Directors and 

Officers as a Group 

1,714,581 

21,147 


38,211 

448,468 


(1) The capacities in which the remuneration was received by each person named above is shown in the second column of the 
table on page 2, except in the case of Messrs. Kcllstadt, Baker, Wood and McConnell who served prior to May 9,1960 as President, 
Vice President and Comptroller, and Vice President and Secretary, and Chairman of the Board of Directors, respectively, of the 
Company. The amount shown for Mr. McConnell includes director’s fees received since his retirement as an officer of the Company 
on May 9, 1960. 

(2) Asof December 31,1960,approximately 150, OOOcmployesof the Company and of certain ofits wholly-owned domestic subsidiaries 
were participants in The Savings and Profit Sharing Pension Fund of Sears, Roebuck and Co. Employes (established in 1916 and re¬ 
ferred to above as the “Profit Sharing Fund”). Each participant contributes 5% of that portion of his annual compensation which 
docs not exceed $10,000. The Company and the participating subsidiaries contribute annually an amount equal to a percentage (not to 
exceed 10%) of their consolidated net income before contributions to the Fund and pension plans, and before Federal Income Taxes. 
The contributions of the Company and such participating subsidiaries are credited to the accounts of members in varying amounts 
in accordance with (i) each employe’s contribution during the preceding calendar year and (ii) his years of service qualification 
under the Fund rules. For the fiscal year ended January 31, 1961, the contributions of the Company and its subsidiaries amounted to 
$46,764,882. In accordance with the policy expressed in the Fund rules, the contributions of the participating employes and of the 
Company and its subsidiaries are commingled. The assets of the Fund are invested principally in common stock of the Company 
although investments in other securities constitute a significant portion of the Fund’s assets. As of January 31, 1961, the Fund held 
19,805,073 shares of the outstanding common stock of the Company or 26.3% thereof. The shares are to be voted at the annual 
meeting by a committee of the three Fund trustees (Edward P. Brooks, David M. Kennedy and Stanley D. Noble) who are not 
officers, directors, or nominees for election as directors of the Company. Messrs. Barker, Kcllstadt, McConnell and Miller arc the 
other trustees of the Fund. Group B, C and D members of the Fund (employes of the Company or of participating subsidiaries for 
five years or more) will be requested to furnish to the Fund’s voting committee written voting instructions with respect to the shares 
to the credit of their respective accounts on March 31,1961. The shares credited to the accounts of B, C and D members from whom 
voting instructions arc received will be voted in accordance with such instructions, or, where no choice is specified, they will be voted 
in favor of the proposals set forth in the notice of meeting. All other shares of the Company’s stock held by the Fund will be voted 
in accordance with the best judgment of the aforesaid committee. 

(3) The amounts shown for each individual under this caption result from contributions of the individual and of the Employers 
and the income accumulated thereon during the period since the individual became a member of the Fund. 

(4) The estimated annual benefits upon retirement under the Supplemental Retirement Plan of the Company (to which the 
Company and its participating subsidiaries contributed $4,461,120 for the fiscal year ended January 31, 1961), and in the case of 
Mr. Fentress under the Allstate Insurance Company Supplemental Retirement Plan, amount to $35,000 for each individual named 
in the above tabulation (other than Mr. McConnell), and to $526,073 for all directors and officers as a group, assuming that each 
person named or referred to above continues as an employe until normal retirement age at his current rate of compensation. Mr. 
McConnell became entitled to an annual retirement benefit of $20,000 upon his retirement on May 9, 1960. 
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EMPLOYES STOCK PLANS V and VII 


During the period from February 1, 1960 to February 15, 1961, shares of common stock were issued to the 
individuals named in the following tabulation and to other officers pursuant to the exercise of options granted 
under Plans V and VII: 

Number of Market Value 

Name of Individual Shares of Common {or range) on Dates 

or Identity of Group Stock Purchased Option Price f of Purchase 

Crowdus Baker 

2,020 

J$ 28.09 

| $50.00 


4,000 

\ 31.13 


1,200 

31.13 

50.13 

Austin T. Cushman 

1,365 

1,010 

| 28.09 

49.63 

50.00 

Hugh K. Duffield 

3,040 

28.09 

50.38 

Charles H. Kcllstadt 

f 3,000 


49.63 


3,000 


55.38 


300 

r 

46.13 

Fowler B. McConnell 

1,000 

J 28.09 

48.38 


730 

l 

49.50 

Gordon M. Metcalf J 

445 

28.09 

52 00 

1 

2,000 

31.13 


Charles A. Meyer 

500 

28.09 

57.50 

Lucien E. Oliver J 

2,000 

31.13 

•| 55.13 

1 

525 

28.09 


George H. Struthers 

2,020 

28.09 

54.88 

1 

1,000 

25.42 


Richard L. Tayloe J 

2,000 

31 13 

49.63 


2,000 


57.38 

W. Wallace Tudor 

f 408 

L 400 

| 28.09 

48.00 

49.88 

Arthur M. Wood 

1,830 

28.09 

54.88 

All Directors and Officers as a Group 

47,141 

tt 

tt 


fThe option price, $28.09, is the price specified in the options granted August 15, 1956 adjusted for the stock dividend paid 
December 28, 1956. The option prices of $25.42 and $31.13, are the prices specified in the options granted April 15, 1958 and 
August 15, 1958, respectively. 

ft Options were exercised by officers (other than those named above) during the second and fourth calendar quarters of 1960. 
The option prices under the options exercised were $28.09, $31.13 and $48.75 per share, respectively. During this period the range of 
the closing prices per share for common stock of the Company on the New York Stock Exchange was from $49.13 to $58.50 in the second 
calendar quarter and from $49.38 to $56.75 in the fourth quarter. 

RECOMMENDATION OF COMMITTEE ON AUDITS 

The Company’s Committee on Audits (Messrs. Herbert F. Murphy, Julius Rosenwald, II, and Russell B. 
Stearns, none of whom is an officer of the Company) has recommended to the Board of Directors that Touche, 
Ross, Bailey & Smart be appointed independent public accountants to audit the books, records and accounts of 
the Company for the fiscal year 1961. In accordance with the By-Laws of the Company, this recommendation is 
being presented to stockholders for approval. The firm of Touche, Ross, Bailey & Smart has audited the 
Company’s books for many years and is considered by the management to be well qualified. If the stockholders 
do not approve the recommended appointment of Touche, Ross, Bailey & Smart, the matter will be referred 
by the Board of Directors to the Committee on Audits for further consideration. 

MISCELLANEOUS 

In case any person named herein for election as a director is not available when the election occurs, proxies 
in the accompanying form may be voted for a substitute as well as for the other persons named herein. The 
Company’s management expects all nominees to be available and knows of no matter to be brought before 
the meeting other than those referred to in Items 1 and 2 of the accompanying notice of meeting. If, however, 
any other matters properly come before the meeting, it is intended that the proxies in the accompanying form 
will be voted thereon in accordance with the judgment of the persons or person voting such proxies. The favor¬ 
able vote of the holders of a majority of the shares of common stock represented in person or by proxy at the 
meeting will be required for approval of the above described recommendation of the Committee on Audits. 

4 








CONTENTS 


ANNUAL 

REPORT 

1960 


OFFICERS 2 

HIGHLIGHTS 3 

LETTER TO SHAREOWNERS 4 

SEARS DIAMOND JUBILEE (1886-1961) 7 

SEARS THE CITIZEN 13 

SEARS IN LATIN AMERICA 14 

FINANCIAL 15 

BALANCE SHEET 16 

STATEMENT OF INCOME 18 

STATEMENT OF RETAINED EARNINGS 18 

THE FINANCIAL REPORT FOR 1960 19 

Sales and Income 19 

Dividends to Shareowners 20 

Shareowners’ Equity 20 

Source and Application of Funds 21 

Equity in Unconsolidated Subsidiaries 
and Affiliates 23 

Hornart Development Co. 23 

Simpsons-Sears Limited ( Canada ) 24 

Latin American Subsidiaries 25 

Central American and Puerto Rican Subsidiaries 26 

Property. Plant and Equipment 27 

Facilities 28 

Employes’ Profit Sharing Fund 29 

Share Ownership 29 

THE COMPARATIVE STORY IN BRIEF 30 

ALLSTATE INSURANCE COMPANY 32 

SEARS ROEBUCK ACCEPTANCE CORP. 36 


ANNUAL MEETING. The annual meeting of the shareowners 
of Sears, Roebuck and Co. will be held at 360 West 31st Street, New 
York, N. Y„ on Monday, May 8,1961. at 10:00 o'clock a.tn.. Eastern 
Daylight Saving Time. The formal notice of the meeting together with 
the proxy and the proxy statement is being mailed to shareowners 
with this report. 







OFFICERS 



CHARLES H. KELLSTAPT 

Chairman of I he Hoard 
19 Years of Service 


CROW DUS RAKER 
President 

31 Years of Service 




III (ill K Dl! EH ELD 
Vice-President, East 

33 Years of Service 


ALFRED I. DAVIES 
Vice-President, Operations 
13 Years of Service 


AUSTIN T. CUSHMAN 
Vice-President. Far West 
19 Years of Service 




JOHN F. GALLAGHER 

Vice-President, 
Foreign Administration 
10 Years of Service 


JAMES T. GRIFFIN 
V ice-President, Public Relations 
31 Years of Service 



GORDON M. METCALF 
Vice-President, Midwest 
17 Years of Service 


CHARLES A. MEYER 
Vice-President, Southwest 
II Years of Service 


LUCIEN E. OLIVER 
Vice-President, South 
17 Years of Service 



FRANK J. ROSS 
Vice-President, Credil 
15 Years of Service 



GEORGE //, STRUTHBRS 
l ice-President. Merchandising 
11 Years of Service 



W. WALLACE TUDOR 
Vice-President, Personnel 
14 Years of Service 


ARTHUR K. WALTON 
Vice-President, Factories 
30 Years of Service 


ARTHUR M. WOOD 
Vice-President. Secretary, and 
Comptroller 
15 Years of Service 


DONALD MAC ARTHUR 
Treasurer 
13 Years of Service 


JAMES W. BUTTON 
Assistant Vice-President 
1! Years of Service 


2 







































HIGHLIGHTS 


SEARS, ROEBUCK AND CO. 

AND CONSOLIDATED SUBSIDIARIES 


SAI.KS INCOME DIVIDENDS 

1960 

1959 

1958 

Net Sales 

Net Income 

Dividends to Shareowners 

$4,134,319,550 

192,186,010 

105.424,450 

$4,036,153,139 

198,670,983 

105,259,038 

$3,721,272,080 

165,788,473 

90,104,422 

Net Income 

2.55 

2.64 

2.21 

Sears Equitv in Undistributed Net Income of 




Unconsolidated Subsidiaries and Affiliates 

.44 

.41 

.21 

Combined Net Income 

2.99 

3.05 

2.42 

Dividends to Shareowners 

1.40 

1.40 

1.20 

Shareowners’ Equity (book value) 

19.55 

18.38 

17.12 





Capital Expenditures 

69,247,016 

66,629,291 

42,895,287 

New Stores Opened (including relocated stores) 

22 

24 

23 


SUBSIDIARIES— 

NOT CONSOLIDATED 

ALLSTATE INSURANCE COMPANY ( Wholly-owned) - 

Net Income $ 40,117,892 $ 34,583,324 $ 20,423,278 

Dividends to Sears 20,026,143 17,010,000 10,200,000 

SEARS ROEBUCK ACCEPTANCE CORP. (Wholly-owned) - 

Net Income 4,607,128 3,331,295 3,678,942 

LATIN AMERICAN SUBSIDIARIES. - 

Sears Equity in Net Income 7,036,037 4,608,252 2,455,987 

Dividends to Sears 4,138,790 3,319,107 7,111,341 


(For Ten Year Comparative Story in Brief See Pages 30 and 31.) 
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TO THE 

SHAREOWNERS 



CHARLES //. KELLSTADT, Chairman of the Board 
CROW DUS BAKER, President 


The Past Year. In last year's Annual Report we 
stated that 1960 should be a satisfactory year for the 
retail industry. In many respects it was disappoint¬ 
ing. Retail sales in general were below the level war¬ 
ranted by consumer income. The lower level of 
manufacturing activity induced a cautious spending 
attitude on the part of consumers. Sales of all goods, 
particularly durable goods, were less than expected. 

We are glad to report that Sears net sales in 1960 
reached a new high of $4,134,319,550, representing 


an increase of 2.4% over 1959. Net income of 
$192,186,010, was the second highest in the Com¬ 
pany’s history, 3.3% below 1959. 

Net earnings per share amounted to $2.55 com¬ 
pared with $2.64 last year. Dividends were $1.40 per 
share, the same amount as 1959 and 20*f per share 
higher than the 1958 dividends. 

The Company followed its unchanging policy of 
pricing to meet and beat competition. Lower gross 
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margins combined with higher operating costs con¬ 
tributed to a reduction in the ratio of net income to 
sales from 4.9% to 4.6%. 

Sears continued to expand and improve its physical 
facilities during 1960 with capital expenditures of 
$(59,247,016. Twenty-two new retail stores were 
opened in 1960; eight were in areas not formerly 
served by a Sears store, and fourteen replaced older 
stores in new, larger, more efficient buildings. New 
and enlarged facilities, primarily retail stores open 
less than a full year, accounted for 2.6% of 1960 
sales. 

The changing complexion of the catalog sales busi¬ 
ness continued, with a larger percentage of sales 
made through facilities other than direct mail. 
Thirty-four additional sales offices were opened dur¬ 
ing the year in communities not served by retail 
stores. 

Allstate Insurance Company had an excellent year, 
extending its growth and progress by setting new 
records in volume of premiums written and profits. 
Sears received a record dividend from Allstate 
amounting to $20,026,143. A detailed report on 
Allstate commences on page 32. 

Total sales and profits of the Mexican and South 
American operations reached record highs for 1960. 
The Brazilian cruzeiro continued to deteriorate but 
the rate of decline slowed considerably as compared 
with prior years. Dividends received from these 
subsidiaries were $4,138,790. 

In October, the Cuban government expropriated the 
assets of Sears, Roebuck and Co. S. A., a Cuban 
subsidiary which had been doing business since 1942. 
As there is no prospect of recovery of these assets, 
the Company’s investment of $1,339,452 was charged 
off as a loss in 1960. 

Simpsons-Sears Limited, our Canadian affiliate, 
reached a new high in sales in 1960, despite a slow¬ 
down in the Canadian economy. Net sales increased 
2.6% over last year. Net earnings of $6,150,813 
(Canadian) were off 1.1% from the record established 
in 1959. A statement of earnings appears on page 24. 

Credit sales of Sears, Roebuck and Co. increased to 
53.4% of total sales. Collections continue to be good 


although delinquencies increased slightly in certain 
areas hit by unemployment. We believe this situa¬ 
tion is only temporary and our collection efforts are 
conducted with sympathetic understanding for the 
personal problems resulting from any economic ad¬ 
justment. On January 31, 1961, the Company sold 
substantially all its installment accounts receivable 
as a step in changing to the installment method of 
tax accounting. This method will close the time gap 
between income tax payments and actual receipt of 
income from installment sales and will reduce the 
short-term financing requirements of the Company. 

Mr. Edward Gudeman resigned from the Board of 
Directors in January to accept an appointment as 
Under Secretary of Commerce. We believe that Mr. 
Gudeman is a noteworthy addition to the new admin¬ 
istration’s official family, and that he will discharge 
these great responsibilities with keen judgment and 
complete objectivity. He was succeeded by Mr. 
Edgar G. Burton, Chairman of the Board of Simp¬ 
sons-Sears Limited and President of Simpsons, Lim¬ 
ited of Canada. Mr. Burton was elected by the 
Sears board to serve as a director until the annual 
meeting of shareowners in New York on May 8,1961, 
at which time he will be nominated for election by 
shareowners. On February 28, 1961, Mr. James C. 
Worthy resigned as Vice-President, Public Relations. 
He was succeeded by Mr. James T. Griffin who was 
elected a vice-president on March 27, 1961. 

The Year Ahead. There is reason to believe that the 
year 1961 will show some improvement over 1960 in 
retail sales. Although results during the first half 
year will be affected by the economic adjustment, it 
is anticipated that the general economy and retail 
trade will be on the up-grade by mid-year. Normal 
economic forces should bring about a reversal of 
inventory liquidation which, combined with rising 
outlays by the Federal and state governments for 
defense and other programs, should stimulate em¬ 
ployment and help restore consumer confidence. The 
Company should benefit from this improvement in 
consumer attitude. 

We have planned a dynamic promotional program 
to celebrate the Company’s 75th anniversary in the 
merchandising business. We will emphasize outstand- 
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ing values in our offerings during this Diamond Ju¬ 
bilee Year. A special Diamond Jubilee section is in¬ 
cluded in this report commencing on page 7. 

The postwar modernization and expansion program 
will continue in 1961. Capital expenditures are esti¬ 
mated to be $70,000,000. Sears will open eleven new 
stores and ten new catalog sales offices; one new 
retail store will be located in a city where the Com¬ 
pany has had no store, ten will replace older stores 
in new and enlarged buildings. In addition, construc¬ 
tion will start on 21 stores during 1961. 

The Sears Family. Sears average domestic employ¬ 
ment during 1960 was 208,328, an increase of 2.2% 
over 1959. Of this total, 161,356 employes were in 
the retail stores, 36,114 in the mail order organiza¬ 
tion, 4,691 in the Company’s Chicago headquarters, 
3,512 in wholly-owned factories, and 2,655 in other 
Company units. Slightly less than half—48%—of 
these employes were women. In addition, Allstate 
Insurance Company, a wholly-owned subsidiary, 
employs 15,930 persons. Total gross payroll for 1960, 
including Allstate, amounted to $926,429,000. 

The continued development of the Employe Sugges¬ 
tion Program indicates the active interest of Sears 
employes in improving the operations of the Com¬ 
pany. This program, which started on an experi¬ 
mental basis in 1936, Sears Golden Jubilee Year, 
extends to all units in the United States, and some 
in Latin America. In the last 25 years Sears employes 
have conceived and submitted several hundred thou¬ 
sand ideas for improved service, procedures, prod¬ 
ucts, and profits. The ideas accepted and used 
represent awards in excess of one million dollars. 



Chas. H. Kellstadt, Chairman 


Over the years, the dedication and loyalty of Sears 
employes has provided the foundation for the Com¬ 
pany’s steady growth. 

This dedication and loyalty is attributable in large 
part to a liberal compensation and benefits pro¬ 
gram of long standing. For many years, Sears has 
demonstrated that paying good wages and sharing 
the profits is sound policy for employes and share- 
owners. This is not paternalism in any sense. Sears 
people, from newest employe to skilled merchant, 
recognize their responsibility for personal production 
in order to assure continued expansion of sales and 
growth of profits. Before the passage of any Federal 
minimum wage legislation, Sears voluntarily estab¬ 
lished its own company-wide minimum wage. For 
nearly twenty years it has led the retail trade in 
wage levels. Sears benefits are outstanding in the 
retail field. 

During the year, the Company restated to all officers, 
executives and employes its long standing policy on 
the subject of conflicting interests. In our opinion 
there is no problem of this nature at Sears. Sears 
officers and employes own an estimated 35% of the 
Company’s stock through the Profit Sharing Plan 
and direct holdings. 

As the Company celebrates its Diamond Jubilee, we 
thank our employes for their splendid performance. 
We also cite with pride the outstanding contribution 
of the manufacturers whose quality products are so 
vital to the success of this business. To our share- 
owners, both old and new, goes our deepest appre¬ 
ciation for their confidence in management. To all, 
we pledge to keep Sears moving ahead. 


By order of the Board of Directors. 



March 27, 1961 
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SEARS 

DIAMOND 

JUBILEE 

1886-1961 


Throughout 1960, as indeed in each of our previous 
years, plans for the ensuing year have been based on 
careful examination of the results of the past, and 
imaginative consideration of the demands of the fu¬ 
ture. 1960 differed from other years, however, in that 
the next year, 1961, would mark Sears seventy-fifth 
anniversary in the merchandising business. The cel¬ 
ebration of this Diamond Jubilee called for extraor¬ 
dinary plans—plans which would result in consid¬ 
erably deeper penetration of consumer markets. 

Attainment of this goal would depend upon the Com¬ 
pany’s ability to provide the consumer, wherever he 
is, with tested merchandise of high quality at money¬ 
saving prices. In previous Annual Reports we have 
explained to shareowners how our buying organiza¬ 
tion, aided by our testing and development labora¬ 
tory, cooperates with manufacturers to provide these 
values. In this Report, we shall deal with the mer¬ 
chandise specifically—those items that have been so 
carefully designed, so competitively priced, so well 


displayed and advertised that for Sears Diamond 
Jubilee Year they will furnish opportunities for new 
and greater peaks of achievement. 

Each of the 52 buying departments has developed, es¬ 
pecially for the Jubilee celebration, items of unsur¬ 
passed value. They are identified as “Diamond 
Jubilee Items” and all are currently featured in Sears 
stores and catalogs. All are being promoted through 
additional advertising and informative displays which 
underscore their superiority. 

In order to qualify for the Diamond Jubilee, each 
piece of merchandise was laboratory tested and 
screened by committees of Sears top merchants. All 
items were "comparison shopped" to assure superi¬ 
ority over comparable competitive merchandise in 
terms of quality, styling, features, and price. The 
final assortment for the Diamond Jubilee represents 
a new Sears “high” for merchandise with wanted 
features priced to set the pace in the competitive 
market-place. Here are representative examples: 

A NEW KENMORE AUTOMATIC WASHER 

Year after year, Sears remains the leader in auto¬ 
matic washers. This distinction is maintained with 
models that combine quality, simplicity of operation, 
modern styling, and exclusive features. 

1961 will be greater than ever. This year’s Kenmore 
Automatic Washer is the product of continued co¬ 
ordinated development between Sears and the manu¬ 
facturer. The Diamond Jubilee Kenmore was 
thoroughly test-rated against similar competitive 
automatics. Ten full washing cycles, a sturdy 19 gauge 
steel cabinet with a steel back panel, and a built-in 
filtering system all proved far superior to similar fea¬ 
tures on competitive washers. 

This Kenmore also has an exclusive off-balance 
switch with a buzzer alarm, and a fabric conditioner 
dispenser. Feature for feature, the Diamond Jubilee 
Kenmore offers the Sears customer traditional de¬ 
pendability and the best of all available values. 

A NEW COLDSPOT REFRIGERATOR 

What do all homemakers want in a refrigerator? 
Space—lots of refrigerated storage space. Sears and 
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the manufacturer sought to solve this need with a 
radically new Coldspot. The problem was how to ob¬ 
tain more space in the same standard-size cabinet. 
The solution was an exclusive “Thinwall” construc¬ 
tion. This construction reduces the width, or thick¬ 
ness of the cabinet walls, but retains the important 
insulating properties. The new design provides 15.9 
cubic feet of storage in the same size cabinet that 
formerly housed a 13.3 cubic foot refrigerator. 


The newly designed refrigerator proved highly ac¬ 
ceptable during extensive laboratory-controlled tests. 
The Diamond Jubilee Coldspot contains more usable 
space for its size than any comparable refrigerator on 
the market today. 

NEW HARMONY HOUSE HOME FURNISHINGS 

The departments in this merchandise group highlight 
the Jubilee with a new Harmony House program 
based on style and color coordination. The Scandina¬ 
vian bedroom illustrated on this page is completely 
coordinated. Almost every item is purchased by a 
different Sears buying department, but each item 
goes with the color and basic design of every other. 
Such complete coordination is clear proof that, from 
Sears, an entire room can be furnished in good taste, 
at money-saving prices. 

This bedroom is the first of four American-made en¬ 
sembles to be featured during the Jubilee Year: The 
Scandinavian Look, In the Mediterranean Manner, 
Our American Heritage, and Modern for Today. 

The use of rich, bold colors and textures in the 
Scandinavian collection complements the elegant 
hand-rubbed oil finish of the furniture. The simple, 
almost severe and unadorned look of this Diamond 
Jubilee bedroom ensemble adapts itself to the com¬ 
pact way of living. 


The designers also originated “Spacemaster” shelv¬ 
ing. Each shelf can be removed and re-set at any one 
of a number of different height adjustments. The 
homemaker can personally arrange the interior shelv¬ 
ing design of her own refrigerator. 


COTTON KNIT SHIRTS FOR WOMEN 

In the past, colorful, leisure-styled cotton knit shirts 
had to be carefully hand laundered to avoid excessive 
shrinking. A new, machine washable cotton knit with 
controlled shrinkage properties was needed. Sears 













































decided to lead the industry by developing a cloth of 
this nature. Three cloth manufacturers cooperated 
with the Company in the development program. 
After six months of experimentation, a Jersey stitch 
knit was found that met all our standards. 

The program was completed with the selection of 
manufacturers that would make the shirt consistent 
with our high specifications. Today, Sears cotton knit 
shirts are brought to life in a rainbow of colors, styled 


for the look of leisure—the perfect companions for 
walking shorts, skirts, or slacks. 

FIELDMASTER SPORT JACKETS FOR MEN 

For the Diamond Jubilee Year, the Men’s Sportswear 
Department developed a smart, luxuriously styled 
jacket of extra tight satin-back twill—60% rayon, 
40% cotton. Completely comparable to a famous na¬ 
tionally advertised jacket selling for $11.95, the Field- 
master offers the same easy-wearing features for only 
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$8.98. Beautifully fashioned yet water repellent, it 
has an over-shoulder storm yoke, action-pleat back, 
elastic waist inserts, and specially designed pockets. 

A NEW CRAFTSMAN POWER LAWN MOWER 

Upon completing an exhaustive practical use test of 
its Diamond Jubilee entry, the Hardware Depart¬ 
ment knew it had scored a hit. Sears had hoped to 
develop a relatively inexpensive lawn mower that 
would couple maximum performance with minimum 
maintenance. That is exactly what was achieved. 
During the test, the Craftsman successfully per¬ 
formed for the equivalent of one year’s normal opera¬ 
tion. Not once was so much as a simple carburetor 
adjustment required. 

To make the Craftsman lawn mower an even better 
value, Sears added an exclusive oil fill and drain, nine 
cutting height adjustments, and a lightweight alu¬ 
minum housing to its design. It is, however, the 
Craftsman’s efficient, maintenance-free, four cycle, 3 
HP engine that makes it the country’s best value in 
push type power lawnmowers. 


A NEW KENMORE FOOD MIXER 

The Kenmore Diamond Jubilee hand-held electric 
mixer was developed to surpass even the best of many 
stand-type mixers. It has seven laboratory-selected 
mixing speeds in contrast with other hand mixers 
with only three speeds. It allows the right speed for 
every type of mixing, from fluffy meringues to thick 
frostings. A governor-controlled motor assures con¬ 
sistent mixing performance, and will not stall under 
heavy loads. The Kenmore carries a one-year “im¬ 
mediate replacement” guarantee. 

A NEW ALLSTATE “COMPACT” 

MOTOR SCOOTER 

Sears asked: “What would happen if you combined 
the best features of a motor scooter with the best fea¬ 
tures of a motor bike?” The Company and the manu¬ 
facturer developed such a combination—the Dia¬ 
mond Jubilee Allstate “Compact” motor scooter. 

This scooter provides efficient, inexpensive trans- 



10 















portation. Rigorous road tests were given the “Com¬ 
pact” scooter by Sears own technicians. During this 
testing phase, the scooter was checked for accelera¬ 
tion and braking capabilities, clutch wear, gas con¬ 
sumption, maximum speed, riding characteristics, 
and quick starting ability. At the end of hundreds of 
consecutive miles of testing, the Allstate “Compact” 
won the complete approval of Sears testing and de¬ 
velopment laboratory. 

A superior value (50 dollars lower in price than any 
other European scooter on the market ), the Allstate 
“Compact” boasts built-in shock absorbers on both 
wheels, a rugged 2-cycle aluminum engine, and ex¬ 
panding air cooled shoe brakes on both front and rear 
wheels. 

A NEW ALLSTATE TIRE 

The automobile owner is interested in two things 
when he purchases a tire: safety, and better wear per¬ 
formance. Sears and the manufacturer continually 
strive to provide tires that will offer these properties. 
A heavier, huskier tire will provide longer life. To 


develop such a tire for the Jubilee Year, an exclusive 
tread compound was created. This compound makes 
possible a tread 10% deeper than the tread of the 
famous Allstate “Silent Cushion" tire. In addition, 
the new tire retains the interlocking, good-traction 
tread design of the Allstate “Supertread” tire. This 
Diamond Jubilee tire is called the Guardsman and is 
the answer to better mileage performance, and longer 
life. 

The Guardsman was exposed to grueling tests on 
Sears own test fleet. This fleet is located in Texas, 
where wide variations in temperature really put a 
tire through its paces. Round-the-clock tests subject¬ 
ed the Guardsman to every conceivable type of road 
condition: hot desert roads, cool mountain roads, and 
no roads at all. 

The Guardsman came through with flying colors. 
It produces 12 to 15% better mileage performance 
over the best of its competitive tires. In addition, it 
retains the quiet, cool-running properties and high 
safety factor of its Allstate predecessors. 

















A NEW TOWER AUTOMATIC “ELECTRIC EYE” 
STILL CAMERA 

The American-made Diamond Jubilee Tower cam¬ 
era was developed to incorporate more “extra bene¬ 
fits” than any other camera on the market. Aside 
from an automatic lens-setting “electric eye"—a big 
selling feature capitalized on by most camera manu¬ 
facturers today—the Tower features a built-in flash 
unit at no extra cost. ( Competitive cameras use flash 
units which must be purchased separately). The Tower 
also contains an adjustable lens ( not a fixed focus 
lens) which enables the amateur to take “profession¬ 
al” pictures under varying light conditions. 

NEW LUGGAGE, STRONG AND BEAUTIFUL 

A long-time goal of the luggage industry has been 
the creation of luggage that stays as beautiful as 
it looks when it is new. Sears accomplished this goal 
with the help of a molded plastic called Polypro¬ 
pylene. This new plastic is unique. It has an out¬ 
standing, wide range of properties: high tensile 
strength, hardness, temperature resistance, stiffness, 
and resiliency. It is also impervious to acids, oils, 
dirt, grease, and paint. From this simple plastic, 
Sears and the manufacturer developed the exclusive 
Forecast luggage line. Trial cases were subjected to 
exhaustive tests by the Sears laboratory. These scien¬ 
tifically controlled tests were designed to find out just 
how durable the Forecast construction material real¬ 
ly was. Forecast luggage scored impressively in all 
phases of the test. The Polypropylene construction 
method was found to be the answer for the manufac¬ 
ture of beautiful, longwearing luggage. 



The merchandise we have just discussed represents only 
a few of the Diamond Jubilee items that will be in 
the broad assortments offered our customers. They are 
outstanding values. They incorporate the latest develop¬ 
ments in design, craftsmanship, and materials. Through 
goods like these, we re-emphasize and demonstrate again 
the basic principle of Sears merchandising. 

The seventy-fifth anniversary, then, is a fulcrum on 
which Sears future balances its past. It is the link 
that joins our traditional policy of “the right merchan¬ 
dise at the right price ” with the even more venturesome, 
and more imaginative merchandising programs that 
future years will inevitably produce. With flexible, 
dynamic, and farsighted merchandising programs that 
meet the demands of a growing national economy, we 
will continue to guarantee complete satisfaction to the 
American consumer. 
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SEARS THE CITIZEN 

In its role of corporate citizen, Sears, Roebuck and 
Co. contributes to community chests, the Red Cross, 
hospitals, educational institutions, and other worthy 
causes in every community in which we are repre¬ 
sented. Aid to higher education, and support of 
youth and community educational efforts are ex¬ 
tended by The Sears-Roebuck Foundation. 

Financial support, however, is just part of the val¬ 
uable assistance which Sears extends to charitable 
and educational organizations. Encouraged by a 
long-standing policy, Sears executives in every Com¬ 
pany location devote their time and leadership abil¬ 
ities to important civic campaigns and projects in 
their respective communities. The sum total of these 
individual efforts in hundreds of communities across 
the United States is a significant contribution which 
magnifies and complements the financial aid extended 
by Sears. 

THE SEARS-ROEBUCK FOUNDATION 

The Sears-Roebuck Foundation was formed by 
Sears, Roebuck and Co. to support charitable, 
scientific or educational activities. Working through 
established and effective organizations active in 
the fields of the Foundation’s interest, programs 
are not only executed on a national level but are 
also carried out on a local basis in every state in the 
union. 

The cross-section of activities presented here indi¬ 
cates the scope of the projects, and the outstanding 
organizations whose cooperation is essential to the 
continuing achievement of the Foundation’s goals. 

COMMUNITY IMPROVEMENT PROGRAMS 

General Federation of Women’s Clubs. The Sears- 
Roebuck Foundation in cooperation with the Gen¬ 
eral Federation of Women's Clubs, a federation of 
approximately 15,(XX) clubs in the United States, 
sponsors a biennial education program to train the 
club members in working for the betterment of local 
communities. The cash awards must be spent for 
community educational and charitable projects. 

National Grange. Each year since 1948, the Founda¬ 
tion has joined the National Grange in sponsoring an 
educational Community Service Program. In 1960 


over 5,000 Granges participated. Stimulated by sub¬ 
stantial awards. Grange members in 38 states devoted 
almost five million hours to the purposes of the 
program. 

Medical Assistance Program. The Foundation, with 
the counsel and cooperation of the American Medical 
Association, has launched a program to instruct 
smaller communities in ways to obtain or improve 
their medical care. Since its inception three years 
ago, 55 communities have built modern medical 
facilities which have proven to be a most effective 
way of attracting doctors. 

YOUTH ACTIVITIES 

National 4-H Home Improvement Program. Through 
the 4-H Home Improvement Program, The Sears- 
Roebuck Foundation encourages 4-H boys and girls 
to develop leadership traits, and to acquire knowl¬ 
edge of the principles and the materials involved in 
modern home-making. During 1960, over 200,000 
4-H members enrolled in this program. 

Future Farmers of America. In cooperation with the 
Future Farmers of America, the organization of boys 
studying Vocational Agriculture, The Sears-Roebuck 
Foundation sponsors various educational projects 
with FFA chapters throughout the United States. 
The purpose of these programs is to provide voca¬ 
tional education and instruction in agriculture and 
farm mechanics. This program is designed to develop 
leadership, character, and citizenship in the FFA 
membership. Approximately 100,000 boys partici¬ 
pate annually in this program. 

Local 4-H and FFA Programs. Over 3,500 projects in 
nearly every state are carried on in conjunction with 
local 4-H and FFA organizations. Aimed at training 
boys and girls to be responsible and productive citi¬ 
zens, these programs have brought significant im¬ 
provements in livestock and crops, and greater farm 
income in the areas in which they operate. 

Scholarship Awards. During 1960, The Sears-Roebuck 
Foundation continued its substantial investment in 
one graduate fellowship and four undergraduate 
scholarship programs. Celebrating the 25th anni¬ 
versary of its first scholarship awards, almost 1,200 
young men and women received Foundation grants. 
Since the first award in 1936, more than 23,700 
talented students have benefited from these programs. 
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SEARS 

IN LATIN AMERICA 

The success of the Company’s operations in Latin 
America has dramatically reemphasized the sound¬ 
ness of the basic Sears, Roebuck and Co. policies in 
the areas of merchandising, personnel and commu¬ 
nity relations and the importance to an economy of 
an efficient merchandising organization. 

The introduction of Sears policy of “Satisfaction 
Guaranteed or Your Money Back”—“Satisfaccion 
Garantizada O Devolvemos Su Dinero”—into Latin 
American merchandising has given the customer in 
these countries assurance of quality and performance 
in the goods he purchases. 

The introduction of buyer cooperation with sources 
of supply, a basic ingredient of Sears domestic opera¬ 
tions, has brought technical assistance and guidance 
to Latin American manufacturers, enabling them to 
improve the efficiency of their manufacturing opera¬ 
tions and the quality of their products. 

The importance of the Company’s cooperation with 
local manufacturers can be illustrated by telling the 
story of a young, energetic, intelligent Venezuelan 
furniture manufacturer who was producing goods in 
a small shop with inadequate machinery and fewer 
than 20 employes. Sears went into partnership with 
him; technicians from the United States helped him 
lay out the factory for production; our accountants 
helped him set up an accounting system; our buyers 
gave him purchase contracts which permitted him to 
plan his buying of raw materials and schedule his 
production. Today, this factory employs 80 people, 
making high quality, excellently styled merchandise, 
to be sold by Sears stores and others at attractive 
prices. Mutually beneficial source relationships have 
enabled Sears to buy over 80% of all the merchandise 
it sells in Latin America from 7,800 local manufac¬ 
turers. Employes, managers, and customers are 
aware and appreciative of this policy of developing 
local sources of merchandise. That the governments 
are appreciative, also, was clearly demonstrated 
when the President of Sears-Peru was decorated by 


the Peruvian Government for the Company’s con¬ 
tribution to industrial development. 

Sears has sent only a small number of United States 
citizens as executives to its Latin American opera¬ 
tions. This continually diminishing group now num¬ 
bers 77, or less than one per cent of the more than 
9,000 employes making up the Sears family to the 
south of our borders. The basic policies of merchan¬ 
dising, buying, accounting, credit, operating and 
personnel have been well implanted as is evidenced 
by a competent, well trained and well paid employe 
group. 

Our employes in Latin America are paid above aver¬ 
age salaries. This is important—but of even greater 
importance is the opportunity given them to partici¬ 
pate in intense training programs at all job levels in 
their companies. Each new employe is given initial 
job training, employes capable of advancing to the 
next higher levels are given advanced training, and 
in 1960 over 30 Latin American executives were 
given the opportunity of attending management 
schools in the United States and to work with their 
counterparts in Sears-Parent offices and retail stores. 

Just as the Company in 1916 pioneered by establish¬ 
ing its Profit Sharing and Pension Fund, so Sears is 
leading the way in the international area. For ex¬ 
ample, today in Mexico there is a new middle class 
emerging—young capitalists led by 2,120 members of 
Sears, Roebuck de Mexico’s Profit Sharing Plan. Last 
year, Sears-Mexico contributed $217,000 to the Fund. 
At the end of 1960, through the Fund, the employes 
of Sears-Mexico were the owners of 20% of the 
Mexican subsidiary. 

The Sears concept of “doing more” has also found 
great acceptance in the communities where we have 
located merchandising units. Company executives 
actively participate in civic affairs, educational op¬ 
portunities for talented students have been provided 
through our scholarship programs, and many worth¬ 
while organizations have been able to expand their 
operations because of Sears participation. In addi¬ 
tion, Sears in Latin America is recognized as having 
made a substantial contribution to the economy of 
each country through its broad policy of reinvesting 
approximately 50% of its earnings in the countries in 
which those earnings were made. 
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FINANCIAL 




The charts on this page express graphically Sears performance during the last decade, 
measured by certain basic yardsticks which are of primary importance to shareowners. 

The financial statements and report presented on the following pages cover the latest 
year in this ten year time cycle. 
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BALANCE SEARS, ROEBUCK AND CO. and consolidated 

SHEET 


ASSETS 

JANUARY 31, 

CURRENT ASSETS 1961 

Cash and U.S. Treasury bills. $ 191,663,682 

Certificates of deposit. 724,000,000 

Marketable securities— market value $10,969,069 . 4,249,869 

Receivables (principally customer installment accounts) less 

allowance for collection expense and losses. 1,500,885,183 

Installment accounts sold (less portion of proceeds 

withheld pending collection). 141 2,304,698 

Net receivables. 88,580,485 

Inventories— at lower of cost or market . 603,116,468 

Prepaid advertising and other charges. 31 ,195,586 

TOTAL CURRENT ASSETS. 1 ,642,806,090 


investments —substantially at cost 
Unconsolidated subsidiaries 


Allstate Insurance Company ( wholly-owned) . 54,848,347 

Sears Roebuck Acceptance Corp. (wholly-owned) . 50,000,000 

Homart Development Co. (wholly-owned) . 2,475,000 

Latin American subsidiaries. 49,045,526 

Manufacturing subsidiaries. 18,359,819 

Simpsons-Sears Limited. 20,376,550 

Other investments and advances. 17,520,805 

212,626,047 

PROPERTY, PLANT AND EQUIPMENT — at COSt . 613,988,755 

Less accumulated depreciation. 268,702,963 

345,285,792 

UNAMORTIZED DEBENTURE DISCOUNT AND EXPENSE . 3,138,518 

TOTAL ASSETS. $2,203,856,447 


St* Notes to Financial Statements, pages 19 to 29, 


SUBSIDIARIES 


JANUARY 31, 
1960 

$ 212,860,535 

2,233,937 

1,370,804,778 

604,348,987 

766,455,791 

605,558,314 

28,675,217 

1,615,783,794 


54,848,347 

50,000,000 

1,725,000 

50,433,307 

18,149,032 

20,376,550 

17,879,611 

213,411347 


565,569,687 

249,482,720 

316,086,967 

3,383,684 

$2,148,666,292 
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LIABILITIES AND 
SHAREOWNERS’ EQUITY 


CURRENT LIABILITIES 

JANUARY 31, 

1961 

JANUARY 31. 

1960 

Accounts payable. 

Due customers. 

Accrued expenses. 

Federal income taxes accrued. 

Other accrued taxes. 

$ 89.470,855 

23,154,026 
84,187,499 
130,485,222 
52,753,363 

$ 78,449,243 

23,918,141 
92,753,997 
147,101,478 
73,881,515 

TOTAL CURRENT LIABILITIES. 

380,050,965 

416,104,374 

LONG-TERM DEBT 

4 3 4% Sinking Fund Debentures due 1983 . 

350,000,000 

350,000,000 

(.Sinking Fund payments required, commencing in 1965) 



SHAREOWNERS’ EQUITY 

Common Stock—$3.00 Par Value—authorized 

100,000,000 shares, outstanding 75.386,481 shares and 
75,235,590 shares, respectively. 

Capital in excess of par value. 

Retained earnings. 

226,159,443 

72,411,734 

1,175,234,305 

225,706,770 

68,382,403 

1,088,472,745 

TOTAL SHAREOWNERS’ EQUITY . 

1,473,805,482 

1,382,561,918 

TOTAL LIABILITIES AND SHAREOWNERS’ EQUITY . 

$2,203,856,447 

$2,148,666,292 


Report of Certified Public Accountants 


To The Shareowners and Board of Directors of Sears, Roebuck and Co. 

We have examined the accompanying Balance Sheet of Sears, Roebuck and Co. and consolidated subsidiaries as of January 31, 1961, and the related Statements 
of Income and Retained Earnings for the fiscal year then ended. Our examination was made in accordance with generally accepted auditing standards, and ac¬ 
cordingly included such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, the financial statements referred to above present fairly the financial position of Sears, Roebuck and Co. and consolidated subsidiaries at Jan¬ 
uary 31, 1961 and the results of their operations for the fiscal year then ended, in conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Touche, Ross, Bailey & Smart 

Chicago. Illinois, March 27. 1961 Certified Public Accountants 
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SEARS, ROEBUCK AND CO. and consolidated subsidiaries 


STATEMENT 
OF INCOME 


NET SALES. 

OTHER INCOME 

Dividends. 

Miscellaneous income. 

TOTAL INCOME. 

COSTS AND EXPENSES 

Cost of sales, advertising, selling, administrative 

and general expenses. 

Rents. 

Repairs and maintenance. 

Depreciation. 

Taxes {other than Federal Income Taxes) . 

Interest and discount on sold accounts. 

Contribution to The Savings and Profit Sharing Pension 
Fund of Sears, Roebuck and Co. Employes. 

TOTAL COSTS AND EXPENSES. 

INCOME BEFORE PROVISION FOR FEDERAL INCOME TAXES . . 

PROVISION FOR FEDERAL INCOME TAXES. 

NET INCOME FOR THE YEAR. 

NET INCOME PER SHARE. 


YEAR ENDED 
JANUARY 31, 

1961 

YEAR ENDED 
JANUARY 31, 

1960 

$4,134,319,550 

$4,036,153,139 

27,085,006 

22,637,682 

3,683,733 * 

2,157,686 

4,165,088,289 

4,060,948,507 

3,523,994,346 

3,406,533,521 

45,637,335 

44,145,860 

25,128,483 

24,286,790 

35,205,361 

31,492,343 

69,383,318 

61,979,747 

52,847,872 

43,386,717 

42,805,564 

45,952,546 

3,795,002,279 

3,657,777,524 

370,086,010 

403,170,983 

177,900,000 

204,500,000 

$ 192,186,010 

$ 198,670,983 

$2.55 

$2.64 


STATEMENT OF 
RETAINED EARNINGS 


RAT.ANCF. REOINNINO OF YEAR . 


$1,088,472,745 

192,186,010 

$ 995,060,800 

NET INCOME FOR THE YEAR. 


198,670,983 



1,280,658,755 

1,193,731,783 

CASH DIVIDENDS PAID TO SHAREOWNERS {$1.40 per share).. . 


105,424,450 

105,259,038 

RAI.ANCF. F.ND OF YEAR . 


$1,175,234,305 

$1,088,472,745 

See Notes to Financial Statements, pages 19 to 29. 
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THE 

FINANCIAL 

REPORT 

FOR 

1960 

(Including Notes To The Financial Statements ) 


PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include all 
wholly-owned domestic subsidiaries except Allstate 
Insurance Company, Sears Roebuck Acceptance 
Corp., and Homart Development Co. The foreign 
subsidiaries are not consolidated. 

SALES AND INCOME 

Net sales of $4,134,319,550 established a new high 
for the sixth consecutive year, exceeding last year’s 
total of $4,036,153,139 by $98,166,411 or 2.4%. 
Sears has broken sales records in thirteen of the 
fifteen years since 1945. 

Dividends received by the Company from unconsoli¬ 
dated subsidiaries and affiliates were $27,085,006 
compared with $22,637,682 last year, an increase of 
$4,447,324. This year’s dividends include $20,026,143 
from Allstate Insurance Company, an increase of 
$3,016,143 over last year, and $4,138,790 from for¬ 
eign subsidiaries, $819,683 more than in 1959. 

Net income was $192,186,010 or 3.3% below last 
year’s record $198,670,983 but 15.9% higher than 
1958’s income of $165,788,473 which set a new mark 
at that time. Thus, earnings for 1960 were the 
second highest in the Company's history. Net in¬ 
come was $2.55 per share compared with $2.64 per 
share for 1959 and $2.21 per share for 1958 based on 
shares outstanding at the close of each year. 



ARTHUR M. WOOD, Vice-President, Secretary, and Comptroller 


1960 NET INCOME BY QUARTERS 


Net Income 

Per Share 

1st Quarter.... 

$ 27,479,887 

$ .37 

2nd Quarter... 

45,304,928 

.60 

3rd Quarter. . . 

44,116,237 

.58 

4th Quarter. . . 

75,284,958 

1.00 

$192,186,010 

$2.55 


TAXES 

The Company provided $177,900,000 for Federal 
taxes on 1960 income. In addition, other taxes 
amounted to $69,383,318 bringing the total tax ex¬ 
pense for the year to $247,283,318 or $3.28 per share. 
Taxes other than Federal Income Taxes were up 
$7,403,571 over last year due to increased real estate, 
personal property, and social security taxes. 
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INTEREST AND DISCOUNT ON SOLD ACCOUNTS 


Interest expense and discount on sold accounts to¬ 
taled $52,847,872, or $9,461,155 higher than last year. 
This increase was due primarily to increased average 


short-term borrowings together with an increase in 
the average amount of outstanding installment ac¬ 
counts sold. 


DIVIDENDS TO SHAREOWNERS 


Dividend payments for the fiscal year 1960 were 
$1.40 per share, t :2 same amount that was paid in 
the fiscal year 1959. In 1960, the regular quarterly 
dividends of 30c per share were supplemented by a 


20<f extra dividend in the fourth quarter. Total divi¬ 
dends of $105,424,450 were 54.9% of net income 
compared with $105,259,038, or 53.0% of net income 
for 1959. 


SHAREOWNERS' EQUITY 


Shareowners’ equity increased $91,243,564 to a total 
of $1,473,805,482 in 1960. Net income retained in 
the business accounted for $86,761,560 of this in¬ 
crease; proceeds from the exercise of stock options 
accounted for the remainder. 


Shareowners’ equity (book value) per share at January 
31, 1961 was $19.55, an increase of $1.17 per share 
over last year’s equity of $18.38 per share. The 
table below indicates the changes in shareowners’ 
equity for 1960: 


SHAREOWNERS’ EQUITY 

Common Stock 

Capital in 


Total 




Excess of 

Retained 

Shareowners’ 


Shares 

Amount 

Par Value 

Earnings 

Equity 

Balance Jan. 31, 1960 . 

. 75,235,590 

$225,706,770 

$68,382,403 

$1,088,472,745 

$1,382,561,918 

Net Income for 1960. 




192,186,010 

192,186,010 

Dividends Paid to 






Shareowners . 

• 



(105,424,450) 

(105,424,450) 

Employe Stock 






Options Exercised: 






Stock Option Plan V 






(approved April, 1951) . 

66,431 

199,293* 

1,626,820** 


1,826,113 

Stock Option Plan VII 






(i approved May, 1958 ) . 

84,460 

253,380* 

2,402,511** 


2,655,891 

Net Increase . 

150,891 

452,673 

4,029,331 

86,761,560 

91,243,564 

Balance Jan. 31, 1961 . 

. 75,386,481 

$226,159,443 

$72,411,734 

$1,175,234,305 

$1,473,805,482 

•Par value of stock issued under stock options 

**Excess of issuance price over par value of stock issued under stock options 
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NET WORKING CAPITAL 


Net working capital, the excess of current assets over 
current liabilities, was $1,262,755,125 or $63,075,705 
larger than last year’s figure of $1,199,679,420. At 
year end, current assets were 4.32 times current 


liabilities compared with 3.88 times last year. The 
Source and Application of Funds statement below 
summarizes the changes in net working capital for 
the years 1960 and 1959. 




MILLIONS 


SOURCE AND APPLICATION OF FUNDS 






I960 



1959 

Funds Were Provided by: 





Net income for the year. 

$192.2 



$198.7 

Depreciation. 

35.2 



31.5 

Amortization of debenture discount and expense. 

0.2 



0.2 

Proceeds from stock issued under Stock Option 





Plans V and VII : . 

4.5 



3.0 

Dispositions of property, plant and equipment (net)... 

4.8 



2.5 

Liquidation of Australian subsidiary. 

— 



3.9 

Other decreases in investments and advances. 

1.5 



6.3 

$238.4 

$246.1 

Funds Were Applied to: 





Dividends paid to shareowners. 

$105.4 



$105.3 

Expenditures for property, plant and equipment. 

69.2 



66.6 

Investment in Panamanian finance company. 

— 



9.0 

Investment in Homart Development Co. 

0.7 



1.7 

Net increase in working capital. 

63.1 



63.5 

$238.4 

$246.1 



Toledo, Ohio—opened September, 1960. 
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RECEIVABLES 


The outstanding balance of customer easy payment 
accounts and revolving charge accounts increased 
$135,857,371 or 9.4% over 1959, the result of greater 
sales volume together with a rise in the percentage 
of credit sales to total sales from 50.3% to 53.4%. 
Easy payment sales were 35.0% of Company sales 
and revolving charge sales, 18.4%. 

At the year end, there were 7,306,148 easy payment 
accounts and 4,073,113 revolving charge accounts 
with average balances of $166 and $89, respectively. 

On January 31,1961, the Company sold substantially 
all of its installment accounts to banks and Sears 
Roebuck Acceptance Corp. This was done in antici¬ 


pation of using the installment method of accounting 
for income tax purposes in the future, and to prevent 
the imposition of additional tax on profits that have 
already been fully taxed. Under the installment 
method the tax on installment sales is incurred over 
the period of collection from the customers, whereas 
under the present accrual method the whole tax is 
incurred at the time of sale. The installment method 
will close the time gap between tax payments and the 
actual receipt of income, and reduce short-term 
financing requirements of the Company. 

Proceeds of the sale of accounts, in excess of imme¬ 
diate cash requirements, were invested in certificates 
of deposit maturing from March to September, 1961. 


RECEIVABLES ( before deduction of accounts sold) 

JANUARY 31, 

JANUARY 31. 


1961 

1960 

Customer installment accounts receivable 



Easy pavment accounts. 

$ 1 , 213 , 801,681 

$ 1 , 183 , 201,624 

Revolving charge accounts. 

361 , 248,172 

255 , 990,858 


1 , 575 , 049,853 

1 , 439 , 192,482 

Other customer accounts. 

25 , 994,742 

26 , 689,609 

Miscellaneous accounts and notes receivable. 

22 , 599,185 

23 , 847,307 


1 , 623 , 643,780 

1 , 489 , 729,398 

Less allowance for collection expense and losses on 



customer accounts. 

122 , 758,597 

118 , 924,620 


$ 1 , 500 , 885,183 

$ 1 , 370 , 804,778 


INVENTORIES 


Merchandise inventories were $603,116,468 at the 
close of the year compared with $605,558,314 last 
year, a decrease of $2,441,846. Inventories for 
retail stores opened in 1960 and additional in¬ 
ventories carried • for retail stores which were en¬ 
larged during the year amounted to $10,438,910 at 
January 31, 1961. The Company also had merchan¬ 
dise on order for future deliveries in the amount of 


$677,083,000 compared with $657,361,000 last year, 
an increase of $19,722,000. 

Merchandise inventories are valued at the lower of 
cost or market. Cost is determined on the first-in, 
first-out basis for individual items for mail order, 
pool stocks, and factories, and by the retail inventory 
method for retail stores. 
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INVESTMENTS 


EQUITY IN UNCONSOLIDATED SUBSIDIARIES AND 
affiliates. Sears income reflects the equity in net 
income of unconsolidated subsidiaries and affiliates 
only to the extent that dividends are received from 
these companies. (An affiliate is a company in which 
Sears owns 50% or less of its common stock .) During 
1960, Sears received $27,085,006 in dividends which 
are included in consolidated income. 

The Company’s equity in the 1960 net income not 


distributed by unconsolidated subsidiaries and affili¬ 
ates (net income less dividends paid), and not in¬ 
cluded in the consolidated figures, was $33,447,198 or 
44 4 per share of Sears stock. This compares with 
$30,834,859 or 4Iff per Sears share for 1959. 

This unconsolidated equity of 44^ added to the 1960 
consolidated net income per share of $2.55 results in 
a combined net income per share of $2.99 compared 
with $3.05 last year. 


EQUITY IN UNCONSOLIDATED 
SUBSIDIARIES AND AFFILIATES 

FOR YEAR ENDED 
JANUARY 31, 1961 

JANUARY 31. 1961 



Sears Equity In 
Undistributed Net Income 

Investment on 

Sears Equity in 

Excess of 
Equity over 

Allstate Insurance Company.. 

Amount 

$20,091,749 

Per Share 

$ .26 

Sears Books 

$ 54,848,347 

Net Assels 

$225,741,175 

Investment 

$170,892,828 

Sears Roebuck 

Acceptance Corp. 

4,607,128 

.06 

50,000,000 

63,704,526 

13,704,526 

Homart Development Co. 

(37,442) 

— 

2,475.000 

2,430,181 

(44,819) 

Simpsons-Sears Limited. 

1,841,365* 

.02 

20,376,550 

30,692,615 

10,316,065 

Latin American subsidiaries ... 

2,897,247* 

.04 

49,045,526 

64,975,576 

15,930,050 

Manufacturing subsidiaries ... 

1,933,842 

.03 

18,359,819 

26,417,612 

8,057,793 

Manufacturing affiliates. 

2,113,309 

.03 

6,980,472 

28,985,441 

22,004,969 

•after deducting translation losses. 

$33,447,198 

$ .44 

$202,085,714 

$442,947,126 

$240,861,412 


Equity in the undistributed net income of foreign subsidiaries was calculated on the basis of exchange rates in effect on January 31, 1961. In determining equity 
in nei assets of foreign subsidiaries, net current assets were translated at year end exchange rales and other assets at the exchange rates on the dales of acquisition. 


ALLSTATE INSURANCE COMPANY, AND SEARS ROEBUCK 
acceptance CORP. Special sections of this report 
covering these two wholly-owned subsidiaries com¬ 
mence on pages 32 and 36, respectively. 

HOMART DEVELOPMENT CO. This wholly-owned sub¬ 
sidiary was organized to own and develop shopping 
centers in which a Sears store will be dominant. At 
January 31, 1961, Sears investment in this company 
was $2,475,000. 

Homart presently is developing a shopping center at 
Fort Worth, Texas. Land has also been purchased 


for a shopping center in Austin, Texas. Total capi¬ 
tal expenditures to date by Homart have amounted 
to $2,388,978. 

MANUFACTURING SUBSIDIARIES AND AFFILIATES. 
In addition to the two wholly-owned manufacturing 
companies which are included in the consolidated 
figures, investments in forty-one subsidiary and af¬ 
filiated manufacturing companies were carried on 
Sears books at $25,340,291 as of January 31, 1961. 
Equity in the net assets of these companies was 
$55,403,053. Dividends of $2,873,000 were received 
from the factory operations in 1960. 
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SIMPSONS-SEARS LIMITED (Canada). Net sales of 
Simpsons-Sears Limited, Sears affiliate in Canada, 
increased 2.6% in 1960. Net earnings, however, were 
lower than last year by 1.1%. 

Sears equity of 45.7% (50% of the voting stock) in 
Simpsons-Sears Limited, based on the Canadian 
exchange rate in effect on January 31, 1961, was 
$30,692,615 in U. S. dollars or $10,316,065 in excess 
of the $20,376,550 investment on Sears books. 


During the year, Simpsons-Sears opened five small 
retail stores and increased the number of catalog sales 
offices by 15. At the year end, there were 42 retail 
stores, 4 mail order plants and 334 catalog sales 
offices in operation. 

Following is a condensed statement of earnings of 
Simpsons-Sears Limited for the fiscal year 1960 
compared with 1959 in Canadian dollars: 


SIMPSONS-SEARS LIMITED FISCA 

STATEMENT OF EARNINGS {Canadian dollars) 19eo 

L YEAR 

1959 

Net sales. $234,102,335 

Other income. 973,285 

$228,277,605 

1,134,790 

235,075,620 

Deduct cost of merchandise sold and expenses. 223,274,807 

229,412,395 

217,192,810 

Earnings before provision for income taxes. 11,800,813 

Provision for income taxes. 5,650,000 

12,219,585 

6,000,000 

Net earnings for the fiscal year. $ 6,150,813 

$ 6,219,585 




The third complete department store in Miami, Florida—opened April, 1960. 
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LATIN AMERICAN SUBSIDIARIES. Mexico and South 
America. Sales for 1960 of foreign subsidiaries in 
Mexico and South America were $95,036,030 com¬ 
pared with $87,675,710 last year, an increase of 8.4%. 
All of these subsidiaries operated at a profit for the 
year. 

Sales, net income, and percent of Sears ownership 
at year end were as follows: 


Corporation 

Sales 

Net 

Income* 

Percent of 
Owner¬ 
ship 

Brazilian. 

$16,826,648 

$1,319,240 

100% 

Colombian .... 

11,874,430 

633,528 

100 

Mexican. 

32,318,018 

2,153,370 

80 

Peruvian. 

6,846,776 

645,249 

100 

Venezuelan.... 

27,170,158 

2,473,537 

90 

Panamanian 




finance co. .. 

— 

1,111,234 

100 

$95,036,030 

$8,336,158 



*bejore translation losses 


The Company’s equity in the net income of these 
subsidiaries was $7,036,037 after deducting a trans¬ 
lation loss of $614,790 resulting principally from a 
decline in value of the Brazilian cruzeiro. 

During the year Colombia and Mexico each opened 
one sales office. At the year end, there were 42 
stores and 9 sales offices operated by the Mexican 
and South American subsidiaries. 

The Company’s investment in its Mexican and South 
American subsidiaries was $49,045,526 at January 31, 
1961, a net decrease of $34,558 for the year. The 
value of this investment on the books of the sub¬ 
sidiaries was $64,975,576 after providing $11,354,929 
in reserves for installment accounts and other con¬ 
tingencies. Cash balances of these subsidiaries 
amounted to $4,231,010. 

These figures include Banco de Credito Interna- 
cional, S. A., a wholly-owned finance company organ¬ 
ized under the laws of Panama to finance installment 
accounts of the foreign subsidiaries. 


EQUITY IN LATIN AMERICAN SUBSIDIARIES 



FOR YEAR ENDED 
JANUARY 31, 1961 

JANUARY 31, 1961 

Corporation 

Sears Equity 
in Undistrib¬ 
uted Net 
Income* 

Dividends 

to 

Sears 

Investment 
on Sears 

Books 

Sears 

Equity in 

Net Assets 

Excess of 
Equity over 
Investment 

Total 
Dividends 
to Date 

Brazilian. 

.. $ 121,885 

$ 697,521 

$13,456,580 

$14,506,731 

$ 1,050,151 

$ 2,647,554 

Colombian. 

466,409 

— 

11,885,358 

12,074,679 

189,321 

— 

Mexican. 

984,706 

738,083 

3,358,571 

7,341,547 

3,982,976 

6,072,150 

Peruvian. 

200,710 

462,000 

2,080,096 

2,442,985 

362,889 

783,874 

Venezuelan. 

(22,399) 

2,241,186 

4,400,921 

13,118,093 

8,717,172 

5,199,093 

Panamanian 
finance co.... 

.. 1,145,936 

— 

13,864,000 

15,491,541 

1,627,541 

— 

Total. 

.. $2,897,247 

$4,138,790 

$49,045,526 

$64,975,576 

$15,930,050 

$14,702,671 


•After deducting translation losses. 

Equity in the undistributed net income was calculated on the basis of exchange tales in effect on January 31,1961. In determining equity in net assets, net current 
assets were translated at year end exchange rates and other assets at the exchange rates on the dates of acquisition. 
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CUBA. On October 25, 1960 the Cuban government 
expropriated the assets of Sears, Roebuck and Co., 
S. A., a corporation organized under the laws of Cuba 
which operated seven stores and a sales office in that 
country. The Company owned 81.2% of the capital 
stock of this corporation and the Cuban Employes 
Profit Sharing Fund held the remaining 18.8%. 

The Company’s investment in the Cuban subsidiary 
of $1,339,452 was charged off as a loss in 1960. At 
the time of expropriation, the value of this invest¬ 
ment on the books of the subsidiary was $3,704,960. 
Under U. S. tax laws the Company is allowed to 
deduct as a loss only the cost of the investment. 

CENTRAL AMERICAN AND PUERTO RICAN 

SUBSIDIARIES (included in Sears consolidated figures) 

Central America. Sears Roebuck, S. A. is a Dela¬ 
ware Corporation operating stores in Costa Rica, 
El Salvador, and Panama under Western Hemisphere 
Trade Corporation rules. Its sales and net income, 
which increased 36.9% and 6.1% respectively over 
last year, are included in Sears consolidated figures. 


In July, 1960, the small store in Santa Ana, El 
Salvador was closed and in August, a medium sized 
department store was opened in San Salvador, capital 
of the country. 

The small appliance and hard lines store in San Jose, 
Costa Rica was relocated and expanded to a medium 
sized department store in November. 

Puerto Rico. Sales and net income of the Puerto 
Rican operations, which increased 26.5% and 55.6% 
respectively over last year, are likewise included with 
the consolidated figures of the Company. The own¬ 
ership and administration of the five stores in Puerto 
Rico and the store in St. Thomas, Virgin Islands was 
transferred on January 31, 1961 to Sears, Roebuck 
de Puerto Rico, Inc. This is a Delaware Corporation, 
of the United States Possessions type, wholly-owned 
by the Company. These small stores offer appli¬ 
ances and some hard lines merchandise, plus catalog 
order facilities. Construction of a full size depart¬ 
ment store in San Juan is scheduled to begin prior 
to mid-year 1961. 



Saugus, Massachusetts (suburban Boston)—opened Octolter, 1960. 
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PROPERTY, PLANT AND EQUIPMENT 


PROPERTY, PLANT AND EQUIPMENT JAN ) U 96 1 Y 31 ' 

JANUARY 31, 
I960 


$ 52,433,893 

Buildings and improvements. 341,522,252 

Less accumulated depreciation. 126,185,892 

310,478,565 

117,095,139 

215,336,360 

193,383,426 

Furniture, fixtures and equipment. 216,664,010 

Less accumulated depreciation. 142,517,071 

202,657,229 

132,387,581 

74,146,939 

70,269,648 

Property, plant and equipment (net). $345,285,792 

$316,086,967 




capital EXPENDITURES. Expenditures for property, 
plant and equipment for 1960 were: 

Retail. $58,102,629 

Mail Order. 8,928,326 

Other. 2,216,061 

$69,247,016 


These figures do not include $922,993 expended in 
1960 by Homart Development Co., a wholly-owned 
subsidiary not consolidated. 

depreciation. Depreciation of plant and equipment 
charged against 1960 income was $35,205,361 com¬ 
pared with $31,492,343 last year. 

The Company uses the “sum-of-the-years-digits” 
method of depreciating new assets acquired in 1954 
and subsequent years. On assets acquired prior to 
1954, the Company uses an accelerated method of 
depreciating retail store equipment, and on other 
plant and equipment items, a straight-line method 
based on shorter asset life than allowed in computing 
Federal taxable income. 

repairs and maintenance. The cost of repairing 
and maintaining existing facilities during 1960 
amounted to $25,128,483 compared with $24,286,790 
last year. 


RENTALS-long-term LEASES. The Company is 
leasing a number of store and warehouse properties 
from The Supplemental Savings and Retirement 
Plan of Sears, Roebuck and Co. Employes, as well 
as from various insurance, educational and other 
institutions. Most of these leases are for maximum 
terms ranging from 25 to 99 years with the right, 
after initial periods ranging from 25 to 45 years, to 
terminate or continue at reduced rentals, and contain 
one or both of the following two additional types of 
options: 

The Company can, after the initial period of years, 
purchase the property at the then fair value of the land 
alone. 

The Company can, on various specified dales (usually 
within the first 25 to 35 years), make a reject able offer 
to purchase the properly at specified prices and, in the 
event the lessor does not accept the offer, can either 
terminate or continue the lease. 

Minimum annual fixed rentals, exclusive of taxes, 
insurance and other expenses paid directly by the 
Company, under long-term leases (over three years) 
in effect at January 31, 1961 total approximately 
$23,417,000. The aggregate minimum rental liability 
for the period subsequent to January 31, 1986 is 
$36,527,000. 
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FACILITIES 


RETAIL STORES OPENED IN I960 


ARRAS NOT PRKVIOUMLY SRRVRO BY SRAR3 (8) 


RRI.OCATION8 IN ARRAS I’RRVIOI'NI.Y SRKVRO BY SKAKS (14) 


Complete Department Stores 
Buffalo, N. Y. (second store) Niles, III. (suburban Chicago) 
Miami, Fla. (third store) Renton. Wash, (suburban Seattle) 
Saugus, Mass, (suburban Boston) 

Medium Size Department Stores 
Orange. Texas 

Smaller Hard Lines Stores 

Minneapolis, Minn. New York, N. Y. 


Complete Department Stores 
Harrisburg, Pa. Omaha, Nebr. Toledo, Ohio 

Medium Size Department Stores 
Bay City, Mich. Idaho Falls, Idaho 

Cedar Rapids. Iowa Salina, Kansas Sarasota, Fla. 


Smaller Hard Lines Stores 

Albany, Oregon Highland Park, Ill. (suburban Chicago) 
Cleburne, Texas Norwood, Mass. 

Doylestown, Pa. Woonsocket, R. I. 


TOTAL FACILITIES JANUARY 31. 1961. 

Retail Stores 

Complete Department Stores.135 

Medium Size Department Stores.. 304 

(carrying extensive assortments of general merchandise) 

Smaller Hard Lines Stores...301 

(carrying major household appliances, hard lines, 
sporting goods and automotive supplies) 

740 

"plus 369 other warehouses serving individual stores. 


Mail Order Plants. 11 

Catalog Sales Offices.947 

(34 catalog sales offices opened in I960) 

Major Distribution Warehouses.38* 

(for retail store groups) 

Service and Parts Centers.37 


(Supporting retail and mail order mechanical 
service operations) 



Omaha, Nebraska—opened August, 1960. 
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434 % SINKING FUND 
DEBENTURES 

The indenture covering the Company’s $350,000,000 
debenture issue provides that the Company shall not 
take certain actions, including the declaration of cash 
dividends, which would cause its unencumbered as¬ 
sets to drop below 150% of unencumbered liabilities, 
the terms “assets” and “liabilities” being defined in 
the indenture. At January 31, 1961, unencumbered 
assets exceeded 150% of unencumbered liabilities by 
approximately $908,000,000. 

The sinking fund provisions call for the redemption of 
not less than $12,000,000 nor more than $24,000,000 
of debentures on February 1 in each of the years 1965 
through 1970 and of not less than $16,000,000 nor 
more than $32,000,000 in each of the years 1971 
through 1983. 


EMPLOYES’ PROFIT SHARING 
PENSION FUND 

The Company contributed $42,805,564 in 1960 to 
The Savings and Profit Sharing Pension Fund of 
Sears, Roebuck and Co. Employes. 

On December 31, 1960, the close of the Fund’s fiscal 
year, the Fund had 150,005 members and owned 
19,789,831 shares or 26.3% of the outstanding stock 
of Sears, Roebuck and Co. This stock had a market 
value of $1,120,599,180, representing 78.4% of the 
total Fund value of $1,429,262,038 at that date. 

EMPLOYES’ STOCK OPTIONS 
There were no option contracts issued under Em¬ 
ployes’ Stock Plan V or VII during the fiscal year 
1960. The tabulation below summarizes the changes 
in option shares for 1960: 


EMPLOYES' STOCK OPTIONS 

PLAN 

V 

PLAN 

VII 

Shares issuable 
under outstanding 
options 

Unoptioned 
shares available 
for granting 

Shares issuable 
under outstanding 
options 

Unoptioned 
shares available 
for granting 

Balance February 1, 1960. 

. 186,551 

14,293 

559,845 

416,350 

Options cancelled. 

Options exercised. 

. (4,724) 

. (66,431) 

4,724 

(22,120) 

(84,460) 

22,120 

Balance January 31, 1961. 

. 115,396 

19,017 

453,265 

438,470 


SHARE OWNERSHIP 


SHARE OWNERSHIP (on record date for January, 1961 dividend) 

Individuals 

Men. 

Women. 

Joint Tenants. 

Corporations and Firms. 

Trusts, Trustees and Investment Trusts. 

Brokers, Nominees, and Investment Companies_ 

Educational, Religious and Charitable Organizations 
Others. 


The Savings and Profit Sharing Pension Fund of 
Sears, Roebuck and Co. Employes. 

Total. 

Included above art 1,263 foreign shareowners who own 390,657 shares 


Shareowners 

Percent 

Shares 

Percent 

49,451 

31.6 

12,713,058 

16.9 

64,238 

41.1 

14,430,179 

19.1 

27,843 

17.8 

3,570,947 

4.7 

784 

0.5 

1,149,100 

1.5 

10,627 

6.8 

4,055,883 

5.4 

2,004 

1.3 

18,326,150 

24.3 

812 

0.5 

544,730 

0.7 

495 

0.4 

501,691 

0.7 

156,254 

100.0 

55,291,738 

73.3 

1 

— 

20,080,196 

26.7 

156,255 

100.0 

75,371,934 

100.0 
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THE COMPARATIVE 
STORY IN BRIEF 



1960 

1959 

CONSOLIDATED RESULTS (in millions) 



Net Sales. 

$4,134.3 

$4,036.2 

Income before Federal Income Taxes. 

370.1 

403.2 

Provision for Federal Income Taxes. 

177.9 

204.5 

Net Income after Taxes. 

192.2 

198.7 

Dividends Paid to Shareowners. 

105.4 

105.3 

Depreciation. 

35.2 

31.5 

Taxes—Other than Federal Income. 

69.4 

62.0 

Contribution to the Employes’ Profit Sharing Pension Fund- 

42.8 

46.0 

CONSOLIDATED YEAR END POSITION (in millions) 

Easy Payment and Revolving Charge Accounts Outstanding 
(before allowances and deduction of accounts sold) . 

1,575.0 

1,439.2 

Inventories. 

603.1 

605.6 

Merchandise on Order. 

677.1 

657.4 

Working Capital. 

1,262.8 

1,199.7 

Property, Plant and Equipment (net) . 

345.3 

316.1 

Long-Term Debt. 

350.0 

350.0 

Shareowners’ Equity (book value) . 

1,473.8 

1,382.6 

UNCONSOLIDATED SUBSIDIARIES AND AFFILIATES (in millions) 



Dividends Paid to Sears. 

27.1 

22.6 

Sears Equity in Undistributed Net Income. 

33.4 

30.8 

Excess of Sears Equity in Net Assets over Investment on 
Sears Books. 

240.9 

205.5 

PER SHARE OF COMMON STOCK (in dollars) 



Consolidated Net Income. 

2.55 

2.64 

Sears Equity in Undistributed Net Income of Unconsolidated 
Subsidiaries and Affiliates. 

.44 

.41 

Combined Net Income. 

2.99 

3.05 

Dividends Paid to Shareowners. 

1.40 

1.40 

Shareowners’ Equity (book value) . 

19.55 

18.38 

MISCELLANEOUS DATA 



Shareowners**. 

156,257 

152,623 

Retail Stores (excluding 52 foreign stores) . 

740 

734 

Mail Order Plants. 

11 

11 

Catalog Sales Offices. 

947 

913 

Employes’ Profit Sharing Pension Fund: (as of Dec. 31) 

Members. 

150,005 

144,049 

Market Value of Fund (in millions) . 

$1,429.3 

$1,322.3 
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SEARS, ROEBUCK AND CO. and consolidated subsidiaries 


1957 

1956 

1955 

1954 

1953 

1952 

1951 

$ 3 , 600.9 

$ 3 , 555.7 

$ 3 , 306.8 

$ 2 , 965.4 

$ 2 , 981.9 

$ 2 , 932.3 

$ 2 , 657.4 

333.3 

343.3 

334.7 

290.8 

271.8 

276.1 

272.0 

172.2 

178.5 

175.9 

149.5 

153.9 

165.9 

160.1 

161.1 

164.8 

158.8 

141.3 

117.9 

110.2 

111.9 

82.4 

74 . 0 * 

73 . 0 * 

72.7 

66.5 

65.3 

65.0 

24.9 

22.3 

25.5 

23.6 

21.4 

22.6 

22.9 

48.6 

47.4 

42.7 

37.2 

36.5 

34.8 

33.7 

36.1 

36.3 

38.1 

33.7 

30.7 

31.5 

26.9 

1 , 119.8 

1 , 039.1 

902.6 

790.7 

759.0 

669.6 

493.2 

510.6 

533.3 

513.4 

456.6 

419.0 

452.3 

440.6 

519.9 

543.7 

505.4 

445.2 

396.2 

441.9 

357.6 

777.2 

743.6 

938.7 

857.7 

790.4 

735.2 

687.5 

272.3 

243.7 

210.4 

211.9 

211.1 

214.1 

211.7 

— 

— 

200.0 

200.0 

200.0 

200.0 

200.0 

1 , 209.2 

1 , 127.7 

1 , 032.7 

941.4 

869.2 

815.7 

740.2 

5.5 

4.3 

4.1 

4.3 

2.9 

3.1 

3.4 

16.9 

14.7 

21.4 

17.5 

17.2 

14.3 

7.9 

113.4 

107.5 

93.7 

72.6 

60.1 

55.7 

41.3 

2.15 

2.20 

2.13 

1.90 

1.59 

1.49 

1.55 

.23 

.20 

.29 

.21 

.23 

.19 

.11 

2.38 

2.40 

2.42 

2.11 

1.82 

1.68 

1.66 

1.10 

1 . 00 * 

1 . 00 * 

1.00 

.92 

.92 

.92 

16.11 

15.06 

13.83 

12.67 

11.73 

11.03 

10.23 

141,957 

126,389 

102,984 

96,834 

96,735 

94,351 

93,900 

724 

717 

707 

699 

694 

684 

674 

11 

11 

11 

11 

11 

11 

11 

815 

772 

694 

609 

570 

546 

479 

135,895 

129,646 

125,299 

123,740 

120,558 

114,663 

109,252 

$ 704.1 

$ 737.9 

$ 860.2 

$ 635.0 

$ 501.4 

$ 456.2 

$ 400.0 


















CALVIN FENTRESS. JR. JIJDSON B. BRANCH 

Chairman of the Board President 


ALLSTATE 

INSURANCE 

COMPANY 


Achievements of the Allstate group during 1960 
demonstrate the vitality of the entire organization in 
bringing quality insurance protection at a fair price 
to an ever-increasing number of people. Premium 
volume surpassed the half-billion dollar mark. Net 
income was equal to 53c per share of Sears stock and 
dividends paid to the Parent Company were equiva¬ 
lent to 27^ on its shares. 

Casualty and fire premiums written were $502,348,000 
or 14.5% over 1959. The dollar increase of $63,767,000 
was the greatest in the Company’s thirty years of 
uninterrupted growth. Automobile and truck pre¬ 
miums accounted for 89.5% of the total volume, and 
other casualty and fire lines accounted for 10.5%. In 
addition to automobile and truck insurance, the 
Company sells residential and commercial fire, home- 
owners, theft, personal and commercial liability, 
individual and group accident and sickness, and 


LIFE 


AUTO 


HOMEOWNER 


SICKNESS AND ACCIDENT 


boatowners insurance. The Company first began 
diversifying its insurance operations in 1952. Pre¬ 
mium volume from the casualty and fire lines other 
than auto and truck rose to $52,991,000 for 1960, up 
30% from the prior year. These lines are a major 
source for future growth and earnings. Premiums in 
the auto and truck lines were up 13%, and at the end 
of 1960 the Company insured nearly 7% of the pas¬ 
senger cars in the United States and Canada. 
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Allstate continued to expand its sales and service 
facilities in 1960 to make them more convenient to 
the insuring public. At year end, Allstate agents were 
headquartered at 1,100 Sears stores and catalog sales 
offices and at 335 Allstate offices throughout the 
United States and Canada. 

Underwriting operations during 1960 produced a 
favorable income. The number of automobile acci¬ 
dents per 100 cars insured changed very little. How¬ 
ever, the average cost per claim continued to rise as 
it has done in most of the postwar years. Damage 
caused by hurricane Donna increased claim costs of 
several of the insurance lines. 

During the year, Allstate adopted Good Driver Dis¬ 
count plans in eighteen states. Under these rating 
plans, policyholders with no chargeable accidents dur¬ 
ing a specified period pay lower rates than those pol¬ 
icyholders of the same classification who have had 
chargeable accidents. In 1960, Allstate startled the 
insurance world with the introduction of an automo¬ 
bile policy in which the Company guarantees that the 
policy will not be cancelled because of accidents dur¬ 
ing a specified period. The policy was in use in seven 
of the larger states at year end. This bold and revolu¬ 
tionary step was taken to give our customers greater 
insurance protection and peace of mind. 

Assets at year end 1960 reached $767,412,000, an in¬ 
crease of $89,345,000 or 13.2%. Bonds, stocks, and real 
estate comprised 85% of total assets. Investment in¬ 
come from interest, dividends, and real estate rose to 
$22,381,000, up 14.6% from 1959. Additional funds 
available through growth of the companies, and 
higher yields contributed to the increase. Net income 
for 1960 was $40,118,000, an increase of $5,535,000 
or 16% over the prior year. Dividends paid to the 
Parent Company were $20,026,000 as compared with 
$17,010,000 for 1959. 


LIFE INSURANCE COMPANIES 

Allstate Life Insurance Company and Cross Country 
Life Insurance Company are unconsolidated subsi¬ 
diaries of Allstate Insurance Company. Premium in¬ 
come for the two companies combined was $13,526,000 
in 1960, an increase of 38% over the prior year. In¬ 
surance in force at year end was $1,677 million. Of 
this total, ordinary life insurance in force was $434 
million, up 61% for the year, and group insurance was 
$1,243 million, up 12.3%. Total assets at the end of 
1960 were $19,472,000, an increase of 27.3% for the 
year. 

THE YEAR AHEAD 

Plans of the Allstate group for 1961 anticipate a con¬ 
tinuation of profitable growth. Multiple line sales 
programs again will be emphasized, to better serve 
the customer by meeting all of his insurance needs. 
The exceptionally keen competition of 1960 will in¬ 
tensify in 1961. Allstate’s plans recognize that in this 
competitive environment the company which offers 
protection and service best satisfying the customer’s 
wants and needs will grow and prosper. 

Higher claim costs will put the margin of underwrit¬ 
ing income under some pressure. However, invest¬ 
ment income will increase in 1961 as the growth of 
the companies will make a substantial amount of new 
funds available for investment. Life insurance opera¬ 
tions are expected to be profitable in 1961, the fourth 
full year of operations for the Allstate Life Insurance 
Company. Initial non-recurring costs have now been 
absorbed, and more current statutory mortality 
tables will be generally in use for policies issued in 
1961. The favorable results of 1960, and those ex¬ 
pected in 1961, are due to the excellent work and 
team efforts of the entire Allstate organization. The 
Officers and Directors thank all the employes for 
their important part in this successful achievement. 


TEN YEAR GROWTH STORY. $000 Omitted 


1960 

1959 

1958 

1957 

1956 

1955 

1954 

1953 

1952 

1951 

PREMIUMS 

WRITTEN 

TOTAL 

ASSETS 

$502,348 

$767,412 

$438,581 

$678,067 

$375,647 

$588,542 

$313,168 

$423,894 

$282,685 

$379,358 

$251,833 

$334,072 

$209,228 

$267,379 

$173,613 

$194,556 

$117,347 

$137,892 

$83,973 

$100,039 
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ALLSTATE INSURANCE COMPANY and consolidated subsidiaries 


STATEMENT 
OF INCOME 


NET PREMIUMS WRITTEN. 

premiums earned (after dividends on participating policies) - 

UNDERWRITING CHARGES 

Claims and claims expense. 

Sales, policy issuance and service, administration, and other 

expenses. 

Premium and other taxes and fees (excluding income taxes )... 

TOTAL UNDERWRITING CHARGES. 

NET UNDERWRITING INCOME. 

INVESTMENT INCOME 

Interest, dividends, and net real estate income. 

Net gain from sales of investments. 

Investment expenses. 

NET INVESTMENT INCOME. 

INCOME BEFORE INCOME TAXES. 

PROVISION FOR INCOME TAXES. 

NET INCOME. 


STATEMENT 
OF CAPITAL 

(Surplus for Protection of Policyholders) 

BALANCE BEGINNING OF YEAR. 

NET INCOME. 

UNREALIZED APPRECIATION IN MARKET VALUE OF STOCKS 
NET CHANGES IN OTHER ASSET VALUES. 

DIVIDENDS PAID TO SEARS, ROEBUCK AND CO. 

BALANCE END OF YEAR. 


YEAR ENDED 
DECEMBER 31, 

1960 

YEAR ENDED 
DECEMBER 31, 

1959 

$502,347,615 

$438,580,658 

$476,332,410 

$405,303,220 

313,180,324 

263,452,049 

118,122,018 

99,373,295 

15,805,127 

13,457,638 

447,107,469 

376,282,982 

29,224,941 

29,020,238 

22,380,653 

19,528,995 

5,359,205 

4,105,713 

27,739,858 

23,634,708 

746,907 

571,622 

26,992,951 

23,063,086 

56,217,892 

52,083,324 

16,100,000 

17,500,000 

$ 40,117,892 

$ 34,583,324 

$199,018,902 

$171,876,064 

40,117,892 

34,583,324 

8,069,270 

9,002,470 

(1,438,746) 

567,044 

245,767,318 

216,028,902 

20,026,143 

17,010,000 

$225,741,175 

$199,018,902 
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ALLSTATE INSURANCE COMPANY and consolidated subsidiaries 


BALANCE 

SHEET 


ADMITTED ASSETS 
Investments 

U.S. Government Securities. 

State and Municipal Bonds. 

Other Bonds. 

Preferred Stocks. 

Common Stocks. 

Capital Stock of Unconsolidated Life Insurance and 

Foreign Subsidiaries ( wholly-owned) . 

Real Estate. 

TOTAL INVESTMENTS. 

Cash. 

Premium Installments Receivable. 

Accrued Interest. 

Other Assets. 

TOTAL ADMITTED ASSETS. 

LIABILITIES AND CAPITAL 
Liabilities 

Reserve for Claims and Claims Expense. 

Unearned Premiums. 

Income Taxes. 

Other Taxes. 

Other Liabilities. 

TOTAL LIABILITIES. 

Capital 

Capital Stock, Par Value. 

Additional Capital Paid In. 

Unrealized Gain on Stocks. 

Retained Earnings. 

TOTAL CAPITAL. 

TOTAL LIABILITIES AND CAPITAI. 


Bonds arc stated at amortized cost, preferred and common stocks are slated at market value, 
and stocks of unconsolidated subsidiaries are staled at underlying net asset value, all as pre¬ 
scribed by the National Association of Insurance Commissioners. 


DECEMBER 31, 

1960 

DECEMBER 31, 

1959 

$ 22 , 519,985 
380 , 787,977 
15 , 968,106 
38 , 483,202 
165 , 115,466 

$ 13 , 646,712 
338 , 428,908 
22 , 407,755 
36 , 938,842 
141 , 494,813 

7 , 012,005 

24 , 081,714 

7 , 514,440 

19 , 385,536 

653 , 968,455 

13 , 530,025 

87 , 853,256 

5 , 075,074 

6 , 985,107 

579 , 817,006 

13 , 072,660 

76 , 390,537 

4 , 553,019 

4 , 233,407 

$ 767 , 411,917 

$ 678 , 066,629 

$ 262 , 876,792 

243 , 026,802 

7 , 918,146 

10 , 662,245 

17 , 186,757 

$ 222 , 470,105 

218 , 956,971 

13 , 735,308 

9 , 767,024 

14 , 118,319 

541 , 670,742 

479 , 047,727 

3 , 000,000 

51 , 600,245 

62 , 853,777 

108 , 287,153 

3 , 000,000 

51 , 600,245 

54 , 784,507 

89 , 634,150 

225 , 741,175 

199 , 018,902 

$ 767 , 411,917 

$ 678 , 066,629 


To The Board of Directors of Allstate Insurance Company 

We have examined the accompanying Balance Sheet of Allstate Insurance Company and consolidated 
subsidiaries as of December 31. 1960, and the related Statements of Income and Capital for the year then 
ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing procedures as we considered necessary 
in the circumstances. 

In our opinion, the financial statements referred to above present fairly the financial position of Allstate 
Insurance Company and consolidated subsidiaries at December 31. 1960, and the consolidated results of their 
operations for the year then ended, in conformity with accounting principles and classifications prescribed by 
the Insurance Department of the State of Illinois and applied on aibasisconsistent with that of the preceding year. 


Chicago, Illinois 
February 22, 1961 


Touche, Ross, Bailey & Smart 
Certified Public Accountants 
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SEARS ROEBUCK ACCEPTANCE CORP. 


Gross income resulting principally from investment in Sears in¬ 
stallment contracts was $24,803,384 for 1960, an increase of 
$4,022,407 or 19.4% over 1959. 

Net income amounted to S4,607.128 or 38.3% more than last 
year’s $3,331,295. As in previous years, the entire amount of 
earnings was reinvested in the business. 

At January 31. 1961, lines of credit extended by 600 banks jointly 
to the Acceptance Corp. and Sears, Roebuck and Co. totaled 
$578,065,000. The average daily usage during the year by the 
Acceptance Corp. was $14,552,596. In addition, Sears also 


availed itself of these lines to meet its seasonal borrowing 
requirements. 

Sears Roebuck Acceptance Corp. continues to enjoy excellent 
relationships with banks and other lenders. Direct borrowings on 
short-term notes placed averaged $224,951,431 daily. The amount 
of notes outstanding at January 31. 1961 was $265,432,000. Total 
placements were $1,506,437,251 during the year. 

Installment contracts owned at year end totaled 8499.433,989, an 
increase of $39,155,136 over the previous year. It is expected that 
contracts owned will remain at or above this amount during 1961. 


BALANCE SHEET 


ASSETS 


CURRENT ASSETS 

Customer installment contracts purchased from Sears. Roebuck and Co.. 
Less portion of purchase price withheld pending collection (including 
allowances for uncollectible accounts of $4,994,340 at January 
31, 1961 and $4,602,789 at January 31, 1960). 


Cash. 

U. S. Treasury bills, at cost plus accrued interest. 

Receivable from Parent Company. 

Prepaid interest. 

TOTAL CURRENT ASSETS. 

FURNITURE AND EQUIPMENT, at cost less accumulated depreciation 

UN AMORTIZED DEBENTURE DISCOUNT AND EXPENSE. 

UN AMORTIZED ORGANIZATION EXPENSE. 


LIABILITIES AND SHAREOWNER’S EQUITY 

CURRENT LIABILITIES 

Notes payable. 

Accrued interest and other liabilities. 

Federal income taxes. 

TOTAL CURRENT LIABILITIES. 

LONG-TERM LIABILITIES 

\ h A% Debentures, due 1972. 

5% Debentures, due 1982. 

4%% Subordinated Debentures, due 1977. 


SHAREOWNER’S EQUITY 

Capital stock par value $100 per share: authorized 500.(KX) shares, issued 

and outstanding 350,000 shares. 

Capital in excess of par value. 

Retained earnings. 


Report of Certified Public Accountants 


JANUARY 31, 
1961 


$ 499 , 433,989 


51 , 229,856 


448 , 204,133 
3 , 045,064 
4 , 982,188 
468,119 
1 , 492,756 

458 , 192,260 

12,869 

1 , 749,214 

6,156 


$ 459 , 960,499 


$ 265 , 432,000 

2 , 397,951 

3 , 426,022 


271 , 255,973 


50 , 000,000 

50 , 000,000 

25 , 000,000 


125 , 000,000 


35 , 000,000 

15 , 000,000 

13 , 704.526 


63 , 704,526 

$ 459 , 960,499 


JANUARY 31, 
1960 


$ 460 , 278,853 


46 , 519,153 


413 , 759,700 

3 , 417,045 


1 , 088,710 
418 , 265,455 
9,832 
1 , 870,933 
14,363 
$ 420 , 160,583 


$ 231 , 682,000 
1 , 907,538 
2 , 473,647 


236 , 063,185 


50 , 000,000 

50 , 000,000 

25 , 000,000 


125 , 000,000 


35 , 000,000 

15 , 000,000 

9 , 097,398 


59 , 097,398 


$ 420 , 160,583 


To the Board of Directors of Sears Roebuck Acceptance Corp. 

We have examined the accompanying Balance Sheet of Scars Roebuck Acceptance Corp. as of January .11. 1961. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of the accounting records and such other auditing procedures as we considered necessary 

11 In'ourophbon. the Balance Sheet referred to above presents fairly the financial position of Sears Roebuck Acceptance Corp. at January 31. 19G1. in conformity 
with generally accepted accounting principles applied on a basis consistent with that of the preceding year. Touche, Ross. Bailey & Smart, 

.... ... . „„ 1(ir , Certilied Public Accountants 

Chicago, Illinois, March 2/, 1901 


36 


























































TRANSFER AGENTS 


The First National Bank of Chicago 
38 South Dearborn Street, Chicago 90, Illinois 

The Chase Manhattan Bank 
40 Wall Street, New York 15, New York 

Bank of America National Trust and Savings Association 
660 South Spring Street, Los Angeles 54, California 

The First National Bank of Atlanta 
Five Points, Atlanta 2, Georgia 

Republic National Bank of Dallas 
Pacific and Ertay Streets, Dallas 22, Texas 

Old Colony Trust Company 
45 Milk Street, Boston 6. Massachusetts 


REGISTRARS 


Continental Illinois National Bank and Trust Company of Chicago 
231 South La Salle Street. Chicago 90, Illinois 

Morgan Guaranty Trust Company of New York 
140 Broadway, New York 15, New York 

Security-First National Bank of Los Angeles 
Sixth and Spring Streets, Los Angeles 54, California 

Trust Company of Georgia 

Pryor Street and Edgewood Avenue. Atlanta 2, Georgia 

First National Bank in Dallas 
1401 Main Street. Dallas 2, Texas 

The National Shawmut Bank of Boston 
40 Water Street, Boston 6, Massachusetts 


STOCK EXCHANGE LISTINGS 


Midwest Stock Exchange 
120 South La Salle Street. Chicago 3, Illinois 

New York Stock Exchange 
11 Wall Street. New York 5. New York 

Pacific Coast Stock Exchange 
618 North Spring Street, Los Angeles 14, California 


Printed h U.S.A. 





























